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For over 150 years, marine transportation 
has given the Saguenay—Lac-Saint-Jean 
region direct access to global markets and 
growth opportunities from the import of 
raw materials and export of local products. 
Today, over 90% of global trade relies on 
the marine sector, more than ever making 

Port of Saguenay a strategic asset for the region and an immediate 
gateway to the rest of the world. 

After moving to the Grande-Anse seaport facilities, Port of Saguenay 
had a record-breaking year in 2019. We not only achieved our best 
results in terms of goods handled at the terminal, but also with regard 
to the number of international cruise visits to Saguenay. As a result, we 
have reaffirmed our position as the most important port of call in 
Quebec, all the while continuing to demonstrate the steadfast 
efficiency of our freight transport operations. This growth is the 
outcome of stringent, concerted planning, and confirms our 
expanding role as a key intermodal transport hub for the region and 
Northern Quebec.More than ever, during the events that will mark the 
coming months, the Port and its industrial-port zone will be called 
upon to play a vital role in the Quebec economy.

Our team is hard at work defining the future of our port facilities. 
Large-scale projects and infrastructure improvements were a huge 
part of our last year’s activities and will remain among our top 
priorities. Port of Saguenay is in full growth and continues to evolve 
and improve its infrastructures. The global dynamic will be upset by an 
unprecedented crisis. We are looking forward and we intend to use our 
strong potential in the service of economic recovery. Our objective is 
clear and remains more relevant than ever: to be recognized as a 
major industrial port site for developing world-class projects.

It procures great pride to be able to highlight Port of Saguenay’s 
global potential and appeal, and to work alongside such a dedicated 
team.

CARL LABERGE
President and CEO
Port of Saguenay

“Our regional port is at a turning point of development, as we 
consolidate our strategic positioning with the addition of 
critical infrastructures, with the aim of attracting new clients.”

The Port of Saguenay is undoubtedly one of 
the most important institutions in our 
region, both for what it represents from a 
historical point of view and from an 
economic point of view. We are fortunate to 
count on an exceptional navigation 
corridor that is the Saguenay River and it is 

by keeping in mind a constant emphasis on its preservation that we 
continue to develop our activities.

Our growth drives us to become better.  It is under this premise that 
our team of administrators addresses every topic.  We are convinced 
that a port has a key role to play in regional prosperity through 
harmonious cohabitation with the population and the environment.  
Our territory, far from urban zones, pushes us to redouble our efforts to 
forge lasting ties with the population and to promote our 
achievements, the spin-offs that we generate and the vast potential of 
our organization.  A unique development potential that will allow us to 
successfully overcome the next economic obstacles that will arise in 
2020.

Throughout the year, the Board of Directors worked closely with the 
Port management team to monitor the progress of the various projects 
and activities of the Port. I want to thank the members of our Board for 
their efforts and their unwavering support.

I also salute the commitment of employees, partners and users who 
are working to make the Port of Saguenay attractive and showcase in 
all markets.

STÉPHANE BÉDARD
Chairman of the Board of Directors
Port of Saguenay

" We are convinced that the Port must contribute to economic 
prosperity through harmonious cohabitation with the 
population and its environment. It’s a winning strategy that 
ensures the sustainability of our organization."
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The Port de Saguenay landscape was transformed over the past year, with the 
construction of two wood pellet storage and shipping domes for the 
Barrette-Chapais company. In December, the 42,000 metric ton warehouses 
received their first wood pellets from the company’s new plant, located in the town 
of Chapais. At full production, the $17 M facility will ship some 200,000 metric tons 
of industrial grade wood pellets per year, which will essentially replace coal to fuel 
electric power plants in the United Kingdom.

GRANULES 777:
TWO NEW DOMES FOR
WOOD PELLET EXPORTS

SAGUENAY IP ZONE:
A PROMISING SITE FOR LARGE INDUSTRIES

The Saguenay industrial-port zone, one of the largest of its kind in 
Canada, is preparing for several large-scale projects. The 
BlackRock Metals (BRM) project, consisting of a ferrovanadium 
mine in the Chibougamau area and a processing plant in the 
Saguenay IP Zone, has been granted the necessary government 
authorisations. BRM started clearing the site last spring and will 
start construction as soon as its financing process is completed. 

Another project, Arianne Phosphate mining, has also been 
granted government approval and is waiting for financial 
readiness to begin operations. The project includes a marine 
terminal on the north shore of the Saguenay River, a multi-user 
facility supported by the Saguenay Port Authority.

As the search for financial support continues, the public-hearing 
process with neighbouring communities is ongoing, in 
preparation for the construction and operational phases.

GNL Quebec is pursuing its efforts to implement a natural gas 
liquefaction complex, the Énergie Saguenay project, in the 
Grande-Anse area. GNL Quebec submitted its environmental 
impact study in February 2019. The project sponsor has 
conducted geotechnical studies of the future site’s foundation 
soil for support capacity, and has furthered its community 
consultation process.

CONCLUSION
Record tonnage, infrastructure expansion, and major projects in its industrial-port zone: last year was very busy at Port of Saguenay. The 
Port made the most of a watershed moment in the region to further its community relations and weave sustainable relations. During that 
dynamic period, wanting to promote the Port’s logistic and strategic role for the regional economy, the SPA reached out to citizens, 
business people, and municipal authorities.

Port de Saguenay had a historic year in 2019, with over 645,200 
tonnes of transhipped goods, surpassing the 2018 marine 
operations total by 276,600 tonnes. This growth was mainly due 
to the great quantities of de-icing salt that came through the 
Port, mostly delivered to the Saguenay—Lac-Saint-Jean and 
Côte-Nord regions, Greater Quebec City, and all the way to the 
Great Lakes area. In spite of this large tonnage increase, only 
seven more ships than the previous year docked at the Port, 

totalling 67. Moreover, 58 cruise ships visited Saguenay, thus 
confirming the region’s position as Quebec’s preferred port of 
call.

The SPA wishes to highlight the collaboration of its two key 
partners, QSL Canada and Fonbrai, as well as their employees 
working at the Grande-Anse Terminal, who share our values of 
marine operations excellence. 
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facility; and construction of a mechanised bulk-material handling 
system.

Firstly, the SPA is working on a projected 5 km road giving access 
to a major part of the IP Zone, nearly 3,000 acres slated for major 
industrial developments. The SPA is also planning to increase the 
bearing capacity of the dock. Improvements at the Marcel-Dionne 
docking facility aim to meet regional demand, as well as the needs 
of developing projects, by increasing docking capacity and, 
notably, adding transhipment potential for LO-LO and RO-RO 
ships.

Finally, the SPA would like to bring to fruition a long-awaited and 
prized project: the building of a mechanised bulk-material 
handling system. The major infrastructure will facilitate the fluidity 
of transporting bulk merchandise from the industrial-port zone 
directly to the dock, thus making Port of Saguenay an even more 
attractive destination for current and future clients.

All of these projects, most of which can be undertaken on the short 
term, are a confirmation of the Port’s potential as an economic 
development lever. Ultimately, they will enhance the 
competitiveness of this strategic site, and favour the arrival of 
large-scale projects with structuring investment potential.

The SPA worked with the Canadian and Quebec Governments for 
the development of its infrastructures and its industrial-port zone. 
In addition to meeting with concerned authorities, Port 
management attended numerous key events, such as the 
Sommet sur le transport ferroviaire (Rail Transport Summit), 
Review of Critical and Strategic Minerals, Tournée sur le 
financement de la mobilité (Review of Mobility Financing), 
Review of Quebec’s Global Positioning, and Consultations on 
Electrification and Climate Change, among others.

The SPA team has ensured sustained presence in the industry’s 
various activities, aiming to promote Port of Saguenay, its 
strategic role and key projects, with participation in the Journée 
maritime québécoise of the  St. Lawrence Economic 
Development Council at the Quebec National Assembly, as well 
as the (ACPA) marine industry information forum held at 
Parliament Hill in Ottawa. In addition to taking part in ACPA and 
American Association of Port Authorities (AAPA) events, the Port’s 
President and CEO, Mr. Carl Laberge, is also a member of their 
respective Boards of Directors, and assumes a leadership role 
with the AAPA, as President of the Canadian delegation. This was 
a key opportunity to expand the Port’s contact network with port 
authorities across North America, and to foster best practice 
throughout the industry.

Carl Laberge was largely involved in the economic and marine 
activities, most notably as Chairman of the Chambre de commerce 
et d’industrie Saguenay-le-Fjord, also as Director of the Fédération 
des chambres de commerce du Québec and the St- Lawrence 
Economic Development Council.

With a view to completing the layout and improving the 
attractiveness of the industrial-port zone, the SPA actively 
participated in the development of several infrastructure projects.

Those projects reached important milestones in 2019. 
Hydro-Quebec’s new 161 kV power line for BlackRock Metals and 
the IP Zone is well underway. The best routes were determined, 
and the relevant environmental studies were carried out over the 
past year.

For its part, the natural gas supply project received a positive note 
from the Office of Environmental Public Hearings (BAPE). The 
projected 13.8 km natural gas pipeline will also supply the 
projected BlackRock Metals processing plant, as well as any future 
projects at the vast industrial-port zone.

In view of this, the SPA also worked closely with Saguenay City, in 
an effort to find a process-water supply solution for the site. The 
engineering work for that project has been initiated and a call for 
tenders has been issued.

In addition to these three infrastructure projects, Port of Saguenay 
is planning three other projects: an access corridor for the IP Zone 
land; infrastructure improvements at the Marcel-Dionne docking 

The SPA team has taken an assertive and growing place at the heart of the regional dynamic. Last year, management initiated a presentation 
and discussion tour involving many regional municipalities, including Dolbeau-Mistassini, Saint-Félicien and Alma, among others. 
Informing the public about the Port’s activities, projects, and IP Zone potential is a critical part of the organisation’s mission, as is raising 
awareness about the global reach afforded by commercial shipping on the Saguenay River.

The SPA team also welcomed new members over the past year, in line with the growth of Port operations. Pierre-Olivier Desbiens-Gagnon, 
Engineer, came on board to assume the role of Project Manager, and Stéphanie Desforges took over as Director, Communications and 
Public Affairs. Isabelle Tremblay also joined the team in the position of Accounting Technician. Finally, the SPA team commemorated 
Mercédès Gilbert’s career, who retired after 30 years of loyal service.
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The SPA team also welcomed new members over the past year, in line with the growth of Port operations. Pierre-Olivier Desbiens-Gagnon, 
Engineer, came on board to assume the role of Project Manager, and Stéphanie Desforges took over as Director, Communications and 
Public Affairs. Isabelle Tremblay also joined the team in the position of Accounting Technician. Finally, the SPA team commemorated 
Mercédès Gilbert’s career, who retired after 30 years of loyal service.

A TEAM DEDICATED TO PROMOTING
THE SAGUENAY–LAC-SAINT-JEAN REGION

ANNUAL
REPORT

2019



5

ACPA 2019
THE PORT OF SAGUENAY RECEIVES
THE CANADIAN PORT COMMUNITY

The Canadian marine industry visited the Saguenay region during the year, as the Saguenay Port Authority hosted a renowned event 
– the 61st Annual General Meeting and Conferences of the Association of Canadian Port Authorities (ACPA 2019). Over 
200 Canadian port delegates and their assorted marine partners took part in conferences and activities themed “Anchored in 
Development”, held at Saguenay, September 9-12, 2019.

ACPA 2019 is the industry’s flagship event and the fact that it 
was held at Saguenay is testimony to the region’s vitality and 
enterprise in terms of marine transportation and economic 
development. The SPA team and Board of Directors formulated 
a noteworthy conference program featuring outstanding 
subjects and guest experts. Discussions focused on various 
topics, including the transport logistics chain, safety, 
environment, supply chain, and digitization; a perfect 
opportunity for the SPA to showcase its achievements, various 
local development projects, and the legendary hospitality of 
the Saguenay—Lac-Saint-Jean region.

The SPA team made a point to include a tourism segment in 
the event, giving delegates an opportunity to discover 
Saguenay’s iconic places, as well as regional fare. On the 
occasion of thematic evenings, they enjoyed a local beer from 
the Riverbend Microbrewery, at Port of Saguenay’s effigy, 
Grande-Anse, and visited the Pulperie Museum sites and Zone 
Portuaire hangar. Organisers put a masterful finishing touch to 
the Conference with a technical tour of regional port facilities 
along the Saguenay Fjord, on board the Marjolaine 
sightseeing boat.

Anchored in the heart of its community, the SPA has been 
involved in several initiatives and fundraising events over the 
past year. In addition to its annual golf tournament, whose profits 
were donated to the Maison de soins palliatifs de Saguenay 
(palliative care home), the Port dispensed financial assistance to 
some fifty charitable organisations across the region. The SPA’s 
social engagement did not end there: backed by his team, the 
Port’s President and CEO, Carl Laberge, put a price tag on his head 
at the Shave-O-Thon Marie-Hélène Côté. This fundraiser, 
sponsored by the On the Tip of the Toes Foundation, aims to help 

young people living with cancer regain their wellbeing through 
exceptional therapeutic expeditions. 
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Mr. Laberge was also involved as honorary president of the 
cocktail reception of the Kiwanis Club of La Baie des Ha! Ha! 
to raise funds to improve conditions for children 0-5.

Wanting to pursue its public education mission, the Port 
renewed its commitment with Saguenay’s Musée du Fjord. 
Indeed, Port of Saguenay partners with the Museum’s 
Scientific Conference Cycle – free thematic activities that aim 

to spark curiosity and foster knowledge sharing in the 
sciences and regional history.

The SPA also opened its doors to Centraide’s major sponsors, and 
the youth of the Chambre de commerce et d’industrie 
Saguenay-Le-Fjord, with a presentation of the port facilities and a 
discussion around the importance of marine shipping for the 
region.

Port of Saguenay once again had a record year in terms of 
international cruises, thus confirming its position as the 
St. Lawrence River’s most important port of call.

From May 1st to November 2nd, over 58 ocean liners berthed at the 
Bagotville wharf in La Baie, giving over 88,000 visitors the chance 
to discover regional attractions.

The arrival of autumn colours along the Fjord coincided with the 
presence of the industry’s greatest names, such as the Queen 
Mary 2, which made its 4th and 5th visits to Saguenay. It is a 
much-appreciated time of year for the beauty of the landscapes. 
During the week of October 4-10, having navigated the 

exceptional Saguenay corridor, nearly 22,000 visitors set foot in 
La Baie.

The growing popularity of the Saguenay Port of Call among 
international cruise operators is largely due to its upscale facilities, a 
diverse regional tourism offer, and the community’s unparalleled 
hospitality. In 2019 only, eight ocean liners made their first foray 
into Saguenay waters, most notably the Mein Schiff 1, one of the 
biggest players of the European tourist industry.

Such reccurent success is the fruit of the close collaboration 
between Promotion Saguenay and Port of Saguenay, in an effort 
to make Saguenay a sine qua non destination on the global scale.

Mindful of keeping open communications with the community, the Saguenay Port Authority formed a Good Neighbours’ 
Committee at the beginning of the year. The Committee met three times during the year, with the aim of creating a long-term 
relationship with the neighbouring community of the port facilities, and fostering information exchanges regarding its activities 
with the public.



The Canadian marine industry visited the Saguenay region during the year, as the Saguenay Port Authority hosted a renowned event 
– the 61st Annual General Meeting and Conferences of the Association of Canadian Port Authorities (ACPA 2019). Over 
200 Canadian port delegates and their assorted marine partners took part in conferences and activities themed “Anchored in 
Development”, held at Saguenay, September 9-12, 2019.

ACPA 2019 is the industry’s flagship event and the fact that it 
was held at Saguenay is testimony to the region’s vitality and 
enterprise in terms of marine transportation and economic 
development. The SPA team and Board of Directors formulated 
a noteworthy conference program featuring outstanding 
subjects and guest experts. Discussions focused on various 
topics, including the transport logistics chain, safety, 
environment, supply chain, and digitization; a perfect 
opportunity for the SPA to showcase its achievements, various 
local development projects, and the legendary hospitality of 
the Saguenay—Lac-Saint-Jean region.

The SPA team made a point to include a tourism segment in 
the event, giving delegates an opportunity to discover 
Saguenay’s iconic places, as well as regional fare. On the 
occasion of thematic evenings, they enjoyed a local beer from 
the Riverbend Microbrewery, at Port of Saguenay’s effigy, 
Grande-Anse, and visited the Pulperie Museum sites and Zone 
Portuaire hangar. Organisers put a masterful finishing touch to 
the Conference with a technical tour of regional port facilities 
along the Saguenay Fjord, on board the Marjolaine 
sightseeing boat.

Anchored in the heart of its community, the SPA has been 
involved in several initiatives and fundraising events over the 
past year. In addition to its annual golf tournament, whose profits 
were donated to the Maison de soins palliatifs de Saguenay 
(palliative care home), the Port dispensed financial assistance to 
some fifty charitable organisations across the region. The SPA’s 
social engagement did not end there: backed by his team, the 
Port’s President and CEO, Carl Laberge, put a price tag on his head 
at the Shave-O-Thon Marie-Hélène Côté. This fundraiser, 
sponsored by the On the Tip of the Toes Foundation, aims to help 

young people living with cancer regain their wellbeing through 
exceptional therapeutic expeditions. 
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international cruise operators is largely due to its upscale facilities, a 
diverse regional tourism offer, and the community’s unparalleled 
hospitality. In 2019 only, eight ocean liners made their first foray 
into Saguenay waters, most notably the Mein Schiff 1, one of the 
biggest players of the European tourist industry.

Such reccurent success is the fruit of the close collaboration 
between Promotion Saguenay and Port of Saguenay, in an effort 
to make Saguenay a sine qua non destination on the global scale.
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La Baie.

The growing popularity of the Saguenay Port of Call among 
international cruise operators is largely due to its upscale facilities, a 
diverse regional tourism offer, and the community’s unparalleled 
hospitality. In 2019 only, eight ocean liners made their first foray 
into Saguenay waters, most notably the Mein Schiff 1, one of the 
biggest players of the European tourist industry.

Such reccurent success is the fruit of the close collaboration 
between Promotion Saguenay and Port of Saguenay, in an effort 
to make Saguenay a sine qua non destination on the global scale.

Mindful of keeping open communications with the community, the Saguenay Port Authority formed a Good Neighbours’ 
Committee at the beginning of the year. The Committee met three times during the year, with the aim of creating a long-term 
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with the public.

Mindful of keeping open communications with the community, the Saguenay Port Authority 
formed a Good Neighbours’ Committee at the beginning of the year. The Committee met three 
times during the year, with the aim of creating a long-term relationship with the neighbouring 
community of the port facilities, and fostering information exchanges regarding its activities 
with the public.
 

ENVIRONMENT

SPA’S NEW GOOD NEIGHBOURS’
 COMMITTEE

Over the past year, Port of Saguenay has made manifest its 
desire to act responsibly in terms of environmental protection.  
As such, SPA has apointed its first Director, Sustainable and 
Business Development, Mr Frédéric Lebrun.  This strategic 
position confirms the SPA’s commitment to best practices in all 
aspects of its operations. The SPA’s Board of Directors has also 
renewed its Environment Committee, on which three of its 
members will sit over the next year, and its mandate.

A proud member of Green Marine for over ten years, Port of 
Saguenay got certified again during the year, with progress in 
terms of environmental performance. This volunteer, stringent 
and transparent program essentially targets such environmental 
issues as the quality of air, water and soil.
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BREAKDOWN OF VOLUMES BY PRODUCTS (IN METRIC TONNES)
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SUMMARY OF CONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME

For the year ended December 31

REVENUES Port services  1,557,838 
 1,715,919
  447,643 
  864,302 
  4,585,702 

2,823,154

EXPENSES  891,451 
  514,829 
  192,364 
  264,602 
  126,913 
  346,417 
  486,578 
  
   
  

 EARNINGS FROM OPERATION  1,762,548 

OTHER
    

REVENUES
(EXPENSES)
 

  196,479 
 

Impairment of prior project studies

 
(96,609)

(305,558) -

 

  (218,845) 

 NET EARNINGS  1,543,703 

   
  (19,100) 
  
   
      
   

 

COMPREHENSIVE INCOME

 

1,524,603

 

(13,157)

2019

OTHER  
COMPREHENSIVE 
INCOME  

$

$

1,136,787 
1,440,286

607,913 
637,835 

3,822,821

2,723,474

816,069 
471,843 
339,819 
236,188 
124,142 
280,024 
455,389  

1,099,347
 

145,011 

(79,357)
 

64,853

1,164,200 

(27,300)

1,136,900

(801)

2018

$

$

372,732
52,874
48,806
43,726
32,510
24,893
19,760
20,181

3,763
25,950
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Rentals 
Management revenues 
Other services 

Salaries and fringe benefits

Fees on gross revenues 

External fees - mooring and security
Professional and consulting fees
Equipment repairs and maintenance
Payments in lieu of property taxes
Other operating and administrative expenses
Depreciation of property, plant and equipment 

Interest revenues 
Loss on disposal of investments

Items that will not be subsequently reclassified to net earnings
Revaluation of defined benefit obligation 
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SUMMARY OF CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

BREAKDOWN OF VOLUMES BY CATEGORY (IN METRIC TONNES)

As at December 31

■ Liquid bulk  .................................................................................... 52,874
■ Dry bulk  ....................................................................................... 521,297
■ General goods  ............................................................................... 71,024

ASSETS
CURRENT ASSETS  3,257,229 
  1,682,064 
 630,000 
  888,700 
 35,056 
  6,493,049 
NON-CURRENT  2,030,000

5,582,136
 

ASSETS    
  18,391,661 
  -

  32,496,846 

LIABILITIES
CURRENT
LIABILITIES

  1,181,090 
 1,217,572 
  630,000 
  
NON-CURRENT  2,030,000 
LIABILITIES   118,575 

  5,177,237 

CAPITAL
  13,999,183 
  13,905,626 
  (585,200) 

  27,319,609
  32,496,846 $

2019

 

3,028,662

 

 

$

$

$

955,907 
1,503,752 

610,000 
676,258 

32,097 
3,778,014
2,660,000
5,467,621

18,581,454
2,400

30,489,489

759,584 
528,813 
610,000 

2,660,000 
136,086 

4,694,483

13,999,183 
12,361,923 

(566,100) 

25,795,006
30,489,489 $

2018

1,898,397

$

$

$

8% 11%

81%
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The financial statements have been prepared in conformity with International Financial Reporting Standards (IFRS).
The complete version of the audited financial statements is available  upon request.

Cash and cash equivalents 
Trade and other receivables 
Grant receivable 
Current portion of investments 
Prepaid expenses

Grant receivable 
Investments 
Property, plant and equipment 
Defined benefit plan asset

Trade and other accounts payable
Deferred revenues
Current portion of long-term debt

Long-term debt 
Accrued social benefits

Contributed capital 
Retained earnings
Accumulated other comprehensive income



 TRANSIT PRODUCTS 2019 (IN METRIC TONNES)

GENERAL GOODS received  
 Germany.......................................................................... 307

England.........................................................................1,005
Spain............................................................................... 820
France............................................................................... 1,722
Holland............................................................................... 297
Netherland................................................................... 2,119 
Poland......................................................................... 10,644

 China............................................................................ 3,605
Canada......................................................................... 2,222

United States................................................................... 840
Poland.............................................................................. 1,448
Sweden............................................................................ 133 

GENERAL GOODS shipped  

DE-ICING SALT received  
Canada.......................................................................... 66,611

DE-ICING SALT shipped  
United States............................................................... 115,857

 

FLUORSPATH received  
Canada.......................................................................... 5,538
Vietnam...................................................................... 43,268

 

  ALUMINUM received 
Germany............................................................................ 106 

 

ANODES received

 

Holland......................................................................
 

11,101
 

France............................................................................

 

  1,689
Holland ........................................................................  14,341

ALUMINUM shipped 
Spain........................................................................... 2,220 
Iceland......................................................................... 1,825 

 
Singapore.................................................................. 13,792 

LIQUID PITCH received 
Belgium........................................................................ 48,620

COAL received 
United States................................................................43,726

FERROSILICON shipped

 

Norway............................................................................3,763

WOOD PELLETS shipped
Italie..............................................................................19,760

KAOLIN received
Brazil............................................................................... 32,510
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TOTAL  24,893

Denmark...................................................................... 4,254 

TOTAL  52,874

TOTAL  48,806

TOTAL  16,136

TOTAL  4,045
  

Sweden............................................................................ 640
Czechoslovakia.................................................................148

 

TOTAL  17,702

TOTAL  8,248

Chile............................................................................... 74,710
Egypt......................................................................... 115,554 

TOTAL  256,875

TOTAL GENERAL RECEPTION   493,522
TOTAL GENERAL SHIPPING  151,673
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